
Public	Safety	Building	Committee	

Meeting:	September	24,	2020	

4pm-6pm	via	WebEx	Meeting	

Agenda:	
1. Call	to	order	and	Roll	Call	by	Chairperson	
2. Approval	of	Meeting	Minutes	from	September	3,	2020	
3. Change	the	name	of	the	Committee	from	Public	Safety	Building	Committee	to	

New	Fire	Station	Building	Committee	
4. Temporary	Fire	Station	Subcommittee	report	and	next	action	steps.	
5. Full	discussion	on	how	much	and	when	to	request	of	City	Council	an	extra	

appropriation	above	the	$10M	already	appropriated.	
6. Building	Committee	Restructuring	
7. Set	next	meeting	date.	
8. Vote	to	go	into	Executive	Session	to	consider	the	purchase,	exchange,	lease	or	

value	of	real	property	at	Main	St.	&	Coombs	Ave.	if	the	chair	declares	that	an	
open	meeting	may	have	a	detrimental	effect	on	the	negotiating	position	of	the	
public	body.	

9. Adjourn	

 
Meeting	called	to	order	by	the	Chair	at	1600hrs	
	
Roll	call	of	Members	Present:	Butch	Hawkins,	Mayor	Wedegartner,	David	Singer,	
David	Moscaritolo,	Jean	Wall,	Amy	McMahan,	Councilor	Jarvis,	Carole	Collins,	Jen	
Stromsten,	Steve	Drakulich,	Chief	Strahan,	Gregg	Diefendorf,	Liz	Gilman,	Peter	
McIver,	Marlo	Warner,	Fernando	Fleury,	Neil	Joyce	
	
Meeting	being	recorded	by	the	city	via	WebEx	and	a	member	of	the	public	Jaydon	
Grazick.	
	
Motion	to	accept	Sept	3rd	2020	Meeting	Minutes	by	Mayor	Wedegartner,	Second	by	
David	Singer.			All	members	present	positive	vote,	Jen	S	abstained	due	to	not	
receiving.		Motion	carries.	
	
Committee	Name	Change:	
	
Motion	made	by	David	Singer	to	formally	change	the	name	of	the	committee	to	the	
Fire	Station	Building	Committee,	Second	by	Steve.	
	
Discussion	–	the	city	doesn’t	have	the	fund	to	proceed	with	a	public	safety	complex	
therefor	the	project	is	strictly	a	fire	station	and	the	name	change	better	reflects	the	
work	being	done	currently.	
	 	
Motion	carries	with	unanimous	vote	
	
Update	on	Temporary	Location:	



	
David	M	(Chair	of	subcommittee)	opens	discussion,	speaks	about	chief’s	slide	show	
on	department	needs	that	have	to	be	carried	to	the	temp	location.		Informs	body	of	
bi-monthly	meetings	to	be	held	the	Monday	prior	to	full	FD	Building	Meetings.		
Discussed	temp	location	on	Hope	St.		Relayed	a	positive	recommendation	for	the	
Hope	Street	Lot.		Sub	Committee	set	key	dates	and	expectations.			First	one	being	
October	5th	for	programming	and	concepts	for	temp	lot.			
	
	
Discussed	the	basic	steps	on	taking	hope	lot.		Chief	discussed	about	bringing	
additional	items	and	logistics	of	moving	and	storing	items.	
	
Herb	to	work	on	this	with	Chief	and	Ed	Jarvis	
	
Mayor	spoke	with	historical	committee	head	and	he	is	awaiting	our	communication	
on	how	to	assist.	
	
Amy	–	approached	by	concerned	citizen	about	safety	of	a	temp	location.	
	
Chief	–	No	concerns	of	safety,	building	will	have	to	meet	all	building	and	safety	
codes.	
	
David	M	–	Need	drawings	and	1st	phase	then	we’ll	have	a	better	figure	on	money	and	
time	for	temp	building.	
	
Singer	–	Time	line	for	numbers?	
	
Dave	M	–	Hopefully	after	next	week	we’ll	have	more	solid	figures.	
	
Neil	Joyce	–	Tuesday	next	week	will	collect	survey	info	from	chief	and	H2M,	we	will	
know	what	the	needs	are	and	things	will	start	to	take	more	shape.	
	
Discussion	of	how	to	proceed	with	selecting	Hope	and	Prospect	Sts.	
	
Motion	by	David	Singer	to	accept	recommendation	of	the	sub-committee,	Second	by	
Steve.	
	
Discussion:	Mayor	–	“Hope	for	the	future	and	hope	that	the	FD	is	not	there	any	
longer	than	needed”.		Informs	committee	that	Dani	is	working	on	a	displacement	
plan	on	parking	impact	and	will	be	making	a	presentation	to	the	parking	
commission	and	will	hold	public	information	session	as	well.	
	
Roll	Call	Vote	–	Unanimous	Positive	–	Motion	carries	
	
Discussion	on	Extra	Appropriation	to	the	Council:	
	



Mayor	–	Liz	submitted	financial	order	to	council,	1st	read	should	be	in	October	and	
2nd	read	in	November.	
	
David	Singer	–	we	should	proceed	as	soon	as	possible	on	securing	additional	funds.		
Is	5	Million	the	most	we	can	ask	for?	
	
Liz	–	Discusses	the	finance	requirements	and	limits	on	the	city.		Including	rating	
criteria	for	credit	agencies	serving	municipalities.			
	
David	Singer	–	Will	we	be	able	to	explain	ourselves	to	credit	agencies?	
	
Liz	–	Yes,	we	have	accounts	that	keep	us	in	good	standing	with	rating	agencies.		We	
have	remained	well	through	local	receipts	through	Covid,	which	will	keep	us	in	
better	standing	with	rating	agencies.	
	
Mayor	–	5	Mil	is	within	our	8-10%	borrowing	policy.	
	
Liz	–	explained	what	the	8-10%	policy	is	and	the	impact	to	the	council	prior	and	to	
the	committee.		Rating	agencies	like	to	see	a	maintained	debt	ceiling.		Taxes	go	up	
2.5%	every	year,	many	other	factors	go	into	operating	budgets,	finances	are	
complicated,	taxes	will	go	up	but	not	directly	linked	to	FD	Building	project.	
	
Butch	–	We	received	a	large	information	request	on	the	project	from	the	council.		
Asks	mayor	to	speak	to	the	details.	
	
Mayor	–	Neil,	Dennis,	and	Liz	have	all	worked	on	the	answers	to	their	questions.		
Developed	a	timeline	on	actions	to	answer	all	questions.		Mayor	will	get	those	
answers	as	soon	as	Monday	and	forward	them	to	the	council	as	soon	as	possible.			
	
David	Singer	–	Will	you	be	able	to	share	the	information	with	the	committee?	
	
Mayor	–	Yes,	I	will	forward	that	information	when	it	is	available.	
	
Carole	–	will	5	million	cover	the	rest	of	the	project?	
	
Mayor	–	Yes,	sort	of,	but	a	gap	will	remain	that	we	are	working	through	
	
Building	Committee	Restructuring:		
	
Butch	–	we	have	been	working	on	realigning	what	our	real	job	has	been.	
	
Mayor	–	this	is	a	huge	job	for	one	person	to	have	to	chair.		The	library	committee	has	
had	great	success	with	having	co-chairs.		Reached	out	to	David	Singer	and	Butch	to	
see	if	they	would	be	interested	in	being	co-chairs.	
	



David	S	–	It	is	true	that	I	volunteered	and	some	one	would	need	to	move	on	that	to	
make	it	happen.		I	am	retired	and	have	been	asking	the	tough	questions	and	feel	
good	about	assisting	in	a	bigger	roll.	
	
Motion	to	restructure	committee	with	co-chairs	with	David	Singer,	Second	by	Steve	
	
Discussion:	Butch	–	This	is	a	great	fit.		He	is	a	past	council	president	and	knows	the	
finances	and	the	leadership	rolls	well.	
	
Roll	call	vote	-	Motion	carries	unanimously.	
	
Next	meeting	date:	October	8th	2020	–	Plan	to	discuss	budgets	better	
	
Executive	Session:	Butch	reads	off	the	chairs	notice	to	move	to	executive	session.		
Mayor	discusses	with	committee	how	executive	sessions	have	to	work	under	
WebEx.		Committee	discusses	need	to	discuss	purchase	of	property	in	executive	
session.	
	
Chief	motions	to	go	into	executive	session	at	1730	hrs	with	no	regular	session	
business	following	the	end	of	executive	session,	Second	by	David	S.		
	
Roll	call	vote,	Motion	Carries	Unanimously.	
	
Motion	by	David	S	to	Adjourn,	Second	by	David	M	
	
Roll	call	vote,	Motion	carries	unanimously	
	
Meeting	Adjourned	at	1718	


